
 
 
 
 

TOWN OF AMHERST INDUSTRIAL DEVELOPMENT AGENCY 
Agenda – 503rd Meeting 

September 21, 2018-8:30 am 
 

James J. Allen Boardroom 
Agency Offices – 4287 Main Street, Amherst, NY 14226 

 
1. Roll Call of Members 

 
2. Reading and Approval of Minutes 

 
3. Bills & Communications 

 
4. Treasurer’s Report 

 
5. Public Comment 

a. Speakers Limited to Three (3) Minutes 
 

6. Executive Director’s Report 
 

7. Committee Reports 
I. Nominating Committee 

- 2018 Slate of Officers 
- Committee Assignments 

 
II. Governance Committee 

- Project Approval Process 
 

8. Unfinished Business 
 

9. New Business 
I. Presentation from Invest Buffalo Niagara 
II. KeyBank Business/Public Entity Depository 

Certificate (designated signers) 
III. Assignment & Assumption of Sublease-3500 

Sheridan LLC 
 

10.   Adjournment 



TOWN OF AMHERST INDUSTRIAL DEVELOPMENT AGENCY 
Minutes of the 502nd Meeting 

July 20, 2018 – 8:40 am 
James J. Allen Boardroom  

Agency Offices, 4287 Main Street 
. 

 
PRESENT:  Carlton N. Brock, Jr. 
   Michele F. Marconi 
   Steven Sanders 

E. Marshall Wood, Jr. 
Michael R. Szukala 
William M. Tuyn 
Hon. Timothy J. Drury 
David S. Mingoia, Executive Director 
Kevin J. Zanner, Hurwitz & Fine PC 

 
GUESTS:  AIDA Staff 

      Judy Ferraro, resident 
      Kathy Acquilina, resident 
      Jim Fink, Business First 
      Matt Drosendahl, Uniland Development Co. 
      Kellena Kane, Uniland Development Co. 
      Michael Montante, Uniland Development Co. 
      Steve Watson, Buffalo News 
      Sean Flury, Uniland Development Co. 
      Jill Pawlik, Uniland Development Co. 
      Alissa Shields, resident 
      Jim Tricoli, resident 
            

Chairman Carlton Brock called the meeting to order and reminded everyone that the meeting 
was being audio recorded. 

 
MINUTES 

The minutes of the May 2018 meeting were approved as presented. 
 

BILLS & COMMUNICATIONS 
There were no Bills & Communications presented at this meeting. 
 

TREASURER’S REPORT 
The Treasurer’s Report for May and June 2018 were approved as presented. 
 

8:43 am – Hon. Timothy J. Drury enters the meeting. 
 

PUBLIC COMMENT 
Amherst resident Judy Ferraro make comments regarding the Northtown Center 

Complex/Willowbrook Hospitality project.  Mrs. Ferraro asked that the board not grant any subsidies for 
this project because she feels that the project does not qualify for them. 



 
EXECUTIVE DIRECTOR’S REPORT 

The report of the Executive Director is attached to these minutes. 
 
Board member Michele Marconi requested that Carl Calabrese of Masiello, Martucci & 

Calabrese Associates provide the Agency with an end-of-session report. 
 
COMMITTEE REPORTS 
 There were no Committee Reports presented at this meeting. 
 
UNFINISHED BUSINESS 
 There was no Unfinished Business presented at this meeting. 
 
NEW BUSINESS 

I. Amended and Restated Shared Services Agreement – ADC and AIDA 
The Shared Services Agreement between the Town of Amherst Industrial Development Agency 

(AIDA) and the Town of Amherst Development Corporation (ADC), dated December 2009 was amended 
and restated to recognize that the ADC is contemplating an expanded role in economic development 
projects in the Town of Amherst that extend beyond the ADC’s current limited role as an issuer of tax 
exempt and taxable bonds, note or other obligations on behalf of the Town of Amherst.  

 
Michele Marconi made a motion to approve the Amended and Restated Shared Services 

Agreement between the Town of Amherst Industrial Development Agency and the Town of Amherst 
Development Corporation.  Steven Sanders seconded the motion.  Votes of aye were cast by Brock, 
Marconi, Sanders, Wood, Szukala, Tuyn and Drury.  Motion to approve passed 7-0. 

 
II. Authorization Resolution – Northtown Center Complex/Willowbrook Hospitality, LLC 

(an affiliate of Uniland Development Company) 
The project having a total cost of up to $14,375,537,  is for the construction and equipping of a 

62,000 square foot, 105-room hotel located at 1615 Amherst Manor Drive, on land that is part of the 
Northtown Complex. The project is located within the Sweet Home Central School District.  

 
The financial assistance being requested includes a sales tax exemption for project costs up to 

$7,030,000. A mortgage tax exemption for a mortgage amount up to $8,910,000 and real property tax 
abatement in accordance with the Agency’s standard Uniform Tax Exemption policy. 

 
Attached to these minutes is a detailed project description, along with a Cost Benefit Analysis of 

the project. 
 
Kallena Kane of Uniland Development Company made a presentation to the board on the 

project.  The presentation included information on why the applicant felt the board could make the 
findings that the project is a tourism destination project. 

 
Upon completion of the Uniland presentation, the board had a lengthy discussion on the merits 

of the project along with making the findings that the project a tourism destination project. The board 
posed many questions to the Uniland representatives in attendance. Many of the questions involved the 
inclusion of Universal Design standards in the design and construction of the project to make the hotel 
more accessible to persons with disabilities. 



 Steven Sanders made a motion to amend the draft resolution for the project, under the Material 
Factors portion, the applicant will obtain isUD certification with a reasonable time following substantial 
completion of construction.  Marshall Wood seconded the motion to amend.  Votes of aye were cast by 
Brock, Marconi, Sanders, Wood, Szukala, Tuyn and Drury.  Motion to approve the amended passed 7-0. 
 
 Steven Sanders made a motion to approve the resolution for the Northtown Center 
Complex/Willowbrook Hospitality, LLC project as amended.  Michael Szukala seconded the motion. Vote 
of aye were cast by Brock, Sanders, Wood, Szukala, Tuyn and Drury.  A vote of no was cast by Marconi.  
Motion to approve passed 6-1. 
 
10:24 am – Carlton Brock made a motion to adjourn to Executive Session to discuss Executive Director 
David Mingoia’s employment contract.  Marshall Wood seconded the motion. Motion to approve 
adjournment to Executive Session passed 7-0. 
 
10:46 am – The board came out of Executive Session. 
 
10:46 am – Carlton Brock made a motion to adjourn the meeting. Steven Sanders seconded the motion. 
Motion to adjourn the meeting passed 7-0. 
 
10:47 am – Meeting adjourned. 
 
 



Executive Director’s Report 
September 21, 2018 
 
Planned Community/Transit Oriented Development/Mall Redevelopment 
 
There are two upcoming events in October we are sponsoring and participating in (flyers in 
Board Packet):  
 

1. Congress for New Urbanism (CNU) – October 12-13th   
2. Urban Land Institute (ULI) – October 31st  

 
Both focus on development in Amherst/Williamsville.  As a sponsor, we are allotted a number 
of free registrations.  Any board member interested in attending please let us know and we will 
register you.   
 
The CNU two-day event follows a charette format that involves touring of sites and 
participation in active visioning sessions on transforming those properties.  We expect national 
level experts in town for this event.  The ULI program is a breakfast featuring a national 
branding expert and local panel discussing the future of malls.    
 
Kenmore/Niagara Falls Boulevard Redevelopment 
 
The Town is moving forward on acquiring and assembling 159 Niagara Falls Blvd and 143 
Kenmore Avenue.  143 Kenmore was purchased while 159 Niagara Falls Blvd is in court as an 
eminent domain proceeding by the Town.  If all goes well, the Town will own both parcels by 
the end of the year and assemble both and deed to our Development Corporation.  We are 
starting to development an RFP to sell the property for redevelopment.  It is envisioned that the 
redeveloped parcel will entail a 2-3 story mixed use building with a public space integrating the 
transit stop. 
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Amherst Central Park – Local Waterfront Revitalization Plan 
 
The Waterfront Advisory Committee participated in walking tours of the nearly 1,000-acre area 
bounded by Sheridan Drive on the South, Millersport Highway and North Forest on the West 
and East and UB owned property on the North.  Next steps include further defining the 
boundary and outlining a public participation plan.  
 





ULI WNY PRESENTS: 
MALL OF THE FUTURE

As online retailers continue to grow in popularity and consumer preferences change, traditional malls must 

adapt to major shifts in the retail landscape. With hundreds of shopping centers across the U.S. slated for 

redevelopment, questions about how to provide customers with their ideal experience are paramount for 

retail developers.

Join ULI WNY Women’s Leadership Initiative (WLI) in welcoming Sarah Kimes, a nationally recognized expert 

on the creation of branded environments. Learn how malls of the future are fostering new retail models 

that respond to changing consumer demands, and listen to a panel discussion with local stakeholders and 

experts rethinking the future of shopping malls in Western New York.

MILOS RESTAURANT  
5877 Main Street
Williamsville, New York 14221

WEDNESDAY, OCTOBER 31, 2018
7:30 AM – 8:30 AM	 Registration and Networking 
8:30 AM – 10:00 AM	 Panel Discussion and Q&A

 #ULIWNY

	 Maggie Hamilton Winship  |  Director of Strategic Planning  |  Town of Amherst, NY
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Committee Reports 

Nominating Committee – The committee solicited interest for the vacant Vice-Chair position for 
the Amherst IDA and Amherst Development Corporation from the membership.  The current 
Treasurer expressed an interest in that vacancy, with another member then showing an interest 
in becoming Treasurer.  The committee presents the following slate for consideration by the 
Board of Directors: 

• Vice-Chair:  Steven D. Sanders 
• Treasurer: Michael R. Szukala  

Included in this Board Packet is a Revised Organization Chart incorporating these changes.  We 
have a vacancy on the Governance Committee that can be filled at the Board of Director’s 
Meeting. 

Governance Committee – The Governance Committee met in August to discuss the Vacant 
Board and Officer position and to review the Project Approval Process.  During the several 
month analysis of the Northtown Hotel Project, it became apparent that improvements could 
be made to the public hearing and presentation portion of project review.  The committee is 
suggesting the following guidelines for public hearings and presentations: 

1. A notice of public hearing or presentation for all projects seeking incentives will be 
placed in the Amherst Bee and on Agency website. 

2. A public hearing or presentation would generally be on the date of the Executive 
Committee as practicable. 

3. The applicant would make a presentation on the project.  This would be limited to 20-30 
minutes. 

4. Anyone else wishing to speak on the project would then be able to present to the Board 
and limited to 3 minutes.  If there is a spokesperson that wishes to present on behalf of 
a number of people, then that person would be afforded additional time beyond the 3-
minute limit, but no more time than is allotted the applicant. 

5. The Board of Directors and Staff would be able to ask questions of the applicant and 
those speakers or comment on materials presented.    

 



TOWN OF AMHERST INDUSTRIAL 

DEVELOPMENT AGENCY 

REVISED ORGANIZATIONAL CHART 

2018 

 

 

BOARD OF DIRECTORS 

 

Carlton N. Brock, Jr.   Chairman 

Steven D. Sanders   Vice-Chairman 

Michael R. Szukala   Treasurer 

E. Marshall Wood, Jr.   Secretary 

William W. Tuyn   Member 

Honorable Timothy J. Drury  Member 

Philip S. Meyer   Member 

 

ASSISTANT SECRETARIES 

 

Kevin J. Zanner 

Joseph M. Reynolds 

 

COMMITTEES 

 

Executive Committee    Audit/Finance Committee 

Carlton N. Brock, Jr.     Michael R. Szukala - Chair 

Steven D. Sanders     Honorable Timothy J. Drury 

Michael. R. Szukala     William W. Tuyn 

David S. Mingoia 

 

Governance Committee     

Carlton N. Brock, Jr. - Chair     

E. Marshall Wood, Jr.      

VACANT       

 

 

EXECUTIVE STAFF 

 

David S. Mingoia, Executive Director/CEO 

dmingoia@amherstida.com 

716.688.9000 

716.688.0205 (fax) 

 

 

mailto:dmingoia@amherstida.com
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