
AIDA DOES REDEVELOPMENT

Suspension of Rules I Amherst Town Board Meeting I October 2. 2006

Good Evening, Mr. Supervisor, Ladies & Gentleman of the Town Board

My name is Edward Stachura, and I am here tonight as Chairman of the
Amherst Industrial Development Agency [AIDA].

The Amherst IDAdoes do redevelopment!

How long? Since 1988, with the redevelopment of the former Sibley's store
at Main & Eggert, which was vacant for 2-years, into a Key Bank back-office
operation. It now employs 372. In 1988 its assessment was $4,987,500;
today it is $8,799,700.

Since 2000, the Amherst IDA has sponsored 31 redevelopment projects.
These projects represent a private capital investment of $103.7-milion on
579,590 SF, retaining 1,089 jobs, while creating 651.

These projects were not in new areas, but in the older neighborhoods of the
Town Eggert & Main, Main & Union, west side of Transit between Main &
Wehrle. Our redevelopment targets are the seven (7) commercial districts in
the older areas of Town, south of Sheridan Drive, to induce projects on infill
sites. These are areas that the Town Board has identified. They can be
found on the Amherst IDA's web page, www.amherstida.com.

Let me share with you some examples of this redevelopment:
University Plaza, our initial project in 2000, an $8.1-million investment
Watts Engineers (Main Street near Eggert), a $205,000 investment
38 North Union, a $775,000 investment
Visual Eyes, a $200,000 investment
Amherst IDAoffice, an $800,000 investment

And, one of our most recent, DiCamillo Bakery, a $275,000 investment. In
each case, an under performing property revitalized with private investment
and sales tax abatement help from the Amherst IDA. There is no property
tax abatement from the Amherst IDA. And, please note, these are small
business initiatives.

Now with the Town's acceptance of the Comprehensive Plan and the newly
enacted zoning codes, the Amherst IDAfirmly believes that redevelopment
interest will increase.




