Authority Mission Statement and Performance Measurements-2012 Report

Name of Public Authority: Town of Amherst Industrial Development Agency (AIDA)

Mission Statement: To promote economic diversity, employment opportunities and to
broaden the tax base of the Town of Amherst in order to reduce the tax burden on
homeowners, while helping to maintain and enhance a high quality living environment.

Date adopted: February 18, 2011
Date(s) Reaffirmed: February 17, 2012;

List of Performance Goals:
Goal #1: Promote private investment with focus on targeted industries and redevelopment

Measured by: (1) Value of new private investments from tax incentives for new and
existing Town of Amherst companies; (2) Value of new private investment in existing sites and
buildings in Enhancement Areas.

The AIDA approved 10 projects in 2012 totaling $84,365,750 in private sector
investment in the construction, renovation and equipping of 450,040 square feet. Upon
completion of these projects, 495 new jobs will be created, 564 jobs retained and $6,400,331 in
new property taxes will be generated.

Utilizing IMPLAN economic development software to determine multiplier effects in the
region, 492 construction and supply jobs are supported, and $55,858,821 in additional spending
occurs due to construction and equipment investments. Expanded firms also contribute an
additional $170,125,591 in annual output to the regional economy.

1. 5000 Group, LLC S 28,000,000 Enhancement Area
2. 3d Partners, LLC S 1,455,000 Enhancement Area
3. 6325 Main St. Associates, Ltd S 3,000,000

4. Village Park Associates, LLC S 10,000,000

5. 15 Limestone, LLC S 1,650,000

6. 60John Glen, LLC S 1,300,000

7. 1085 Eggert Road LLC S 2,200,000Redevelopment

8. 1760 Wehrle Drive, LLC S 14,125,000

9. PHH Mortgage, Inc. S 20,000,000

10. Lord Amherst S 9,885,750Enhancement Area



Goal #2: Support implementation of economic development elements of the Town of
Amherst Bicentennial Comprehensive Plan and Williamsville Community Plan that maintain
and enhance a high quality living environment

Measured by: (1) Number of collaboration efforts with Town of Amherst and Village of
Williamsville on redevelopment initiatives.

Four (4) redevelopment projects were approved in 2012, three (3) of which were in Town of
Ambherst designated Enhancement Areas. The AIDA has approved 53 redevelopment projects
totaling over $200 million in new investment since 2000. These renovated, reused and
expanded facilities will pay $16 million in additional property taxes over the course of their
PILOT periods.

As Amherst continues to mature, redeveloping its older commercial areas is vital to maintaining
its high quality of life. This forms the basis for Amherst’s Bicentennial Comprehensive Plan and
the AIDA’s redevelopment strategy. Redeveloping existing properties leverages greater use of
public infrastructure and reduces pressures on further “Greenfield” development.

Economic Development Update Town of Amherst Bicentennial Comprehensive Plan — The AIDA
reviewed and provided input to the Comprehensive Plan. 2010 employment data reinforces
the Town’s role as a regional employment center with 104,149 jobs. Furthermore, 80% of all
new jobs in the region since 1980 were created in the Town of Amherst.

Traditional Neighborhood (TNB) Zoning— The AIDA worked with the Town of Amherst Planning
Department on an overlay that was approved for the “Superblock” that encompasses the
streets of Main-Kenmore-Niagara Falls Blvd-Eggert-Bailey. Part of the project area
incorporates the TNB Zoning, but a new zoning classification, “Live-Work” was developed for
properties along Kenmore and Bailey Avenues that combine residential dwellings with limited
on-site working/commercial space.

The intent of an overlay is to encourage developers and property owners to undertake
expansion and improvements of properties by removing outdated zoning restrictions
associated with parking, building set-backs and the amount of a site a building can occupy.

Picture Main Street Plan — The AIDA has been an active part of a planning effort to improve the
Main Street corridor through infrastructure and other aesthetic improvements. The concept
focuses on refining the Williamsville Community Plan resulting in actual construction
documents in 2013. Community visioning is nearing completion on the actual desired
improvements. AIDA involvement is focusing on funding elements to implement infrastructure
and redevelopment efforts including a possible facade program.

Main Street Corridor Market Study — The AIDA, the Town of Amherst, and Village of
Williamsville, hired David Versel, an economic consultant, to conduct a market study of the
Main Street retail corridor from the 1-290 to Youngs Road. The market study will help guide
comprehensive planning updates and the development of zoning/design regulations by
analyzing future retail, housing, and office markets for the project area based on 5, 10 and 20




year planning horizons. This study is expected to be complete by the middle of 2013.

Goal #3: Support collaboration and implementation of regional economic development
activities

Measured by: (1) Number of collaboration efforts with Erie County and Regional
Organizations on economic development initiatives.

Countywide Eligibility Policy — The AIDA worked with the IDAs of Erie County on revisions that
led to the approval to eliminate incentive eligibility for renovating existing hotels. Hotels that
are a component or attached to a regional tourism destination, located in an Enhancement
Area or part of a redevelopment project remain eligible to apply for incentives.

Work also commenced on modifying the Neighborhood Enhancement Area and Adaptive Reuse
eligibility criteria to create a unified Redevelopment Policy dealing with both aspects of
investment. Main goals in revising the policy include highlighting the strategic importance of
eliminating chronic vacancy in addition to assisting communities throughout Erie County define
their Enhancement Areas.

Coalition For Community Building — The AIDA worked with a diverse set of groups including
FAIR and local chambers of commerce identifying chokepoints to development including
wetlands regulations that are not uniform throughout the State and infrastructure funding
shortages in WNY. Additionally, the groups focused on redevelopment and held a forum in the
Fall that included the Council for New Urbanism as the lead speaker on its importance.




